PaciFic VieEw CHARTER ScHooOL 2.0

Pacific View Charter School
Board of Directors Meeting

[15 Henderson Street Special Meeting

Eureka, California AgETY ‘
95501 w
Date: February 23 2021 Via: Zoom ;
707/269-9490 Time: 5:30 P.M. ‘
FAX 707/269-9491 Location: Pacific View Charter School
115 Henderson Street
Eureka, CA 95501
1.0 Opening
2.0 Roll Call
2.1 Approval of Agenda Order
3.0 Comments and Messages from the Floor on Non-Agenda Items

(Note: The board provides this opportunity to directly address the legislative body on any item of interest,
however, no action or discussion shall be undertaken on any item not appearing on the agenda. The board may
briefly respond, ask for clarification, or may direct to place a matter of business on a future agenda.)

4.0 Business
7.1 Committee on Reopening Report and Recommendations

5.0 Adjournment




Public participation instruction a Special Board meeting :
Tuesday, February 23, 2021 at 5:30 PM !

In response to the Shelter in Place Orders, the Pacific View Charter School 2.0 will be conducting its \
board meeting via teleconferencing Zoom. L

In order to participate remotely and to allow for orderly public comment we ask that you read and

follow these instructions: i

1.

Each participant sign in with their full name when joining the meeting.

The Board President will announce the opportunity for public comment for non-agenda items
and for each agenda item, as stated on the agenda.

All participants who wish to make public comments for an item use the "Raise your hand" icon. |

The attendees will be called upon, their microphones will be unmuted and then they will be
allowed to make their statement.

At eh end of three minutes the microphone will be muted and the next participant will be called
upon.

Pacific View Charter School 2.0 is inviting you to a scheduled Zoom meeting

Join Zoom Meeting
https://zoom.us

Meeting ID 932 378 3985
Meeting Passcode 035692



Pacific View Charter School
Board of Director’s Special Meeting
February 23, 2021

Agenda Item:

1.0 Opening

2.0 Roll Call
Members Present: Members Absent:
School Staff Public

2.1 Approval of Agenda Order

Motion
Second

Ayes Nays Abstain




3.0

Comments and Messages from the Floor on Non-Agenda Items

6.1

6.2

6.3

6.4

6.5

Speaker:

Pacific View Charter School
Board of Director’s Special Meeting
Date: February 23, 2021

Speaker:

Speaker:

Speaker:

Speaker:




Pacific View Charter School
Board of Director’s Special Meeting
Date: February 23, 2021

Agenda ltem: 4.1
Agenda Title: Committee on Reopening Report and Recommendations
Action Requested: Board's Pleasure

Background Information:

The committee met for the fourth time on Wednesday, February 10th, | have attached
the minutes and recommendations from the meeting.

I am also attaching the Eureka City Schools press release on their reopening of the TK -
8th grades beginning on March 1st.

The timeline for our staff who received the vaccine the weekend of February 12th would
be the second dose administered the weekend of March 12th. There is a waiting period
of 10 days + for the vaccine to be fully effective bring us to March 24th.

| would recommend that the Henderson site open fully for those students wishing on
campus learning be commence on March 29th. Noted in the article ECS estimates
Humboldt County could be into the Red Tier by February 23rd. If this occurs we should
place the Moore Ave site on the same reopening schedule as the Henderson site.



Pacific View Charter 2.0

Reopening Committee
February 10, 2021

Meeting 4

Meeting Objectives:
e Determine a reopening date

Session Questions:
How do we weigh:

o Staff Vaccine Timeline

e Staff Training/Prep

e Staff not vaccinated

e CDPH reopening requirements

e Current information/climate
On our decision to select a date to reopen?
Follow Unified Norms

e We will embrace the reopening process as a “messy” and complicated process that often lacks complete
clarity from state and local government.

e We will demonstrate emotional intelligence in handling our frustrations.

e We will communicate with courtesy, care, respect, and civility.

e  We will respect mutually agreed upon timelines and meetings.

e  We will keep an open mind to reopening, and it’s the challenge.

e  We understand that the only thing predictable about kids is they are unpredictable.
Agenda:

1. Check-In:
2. Review Board Meeting and directors thoughts
3. Current Climate

a. Chicago Elementary School Union vote to reopen

b. President Biden Reopening Thoughts

c.  Gavin Newsome Reopening Elementary Schools this week: Any Tier for K-6.

i.  7-12 Red, Orange, or Yellow

4. Timelines
a. PVCS Compromise to Vaccinate: (Feb 13) +28 Days (March 28)+ 14 days for 95% =
March 29th threshold.

1. Moderna Journal

b. Tiers only applicable to 7-12
5. Final Decision

Pacific View Charter 2.0
115 Henderson Street
Eureka, CA 95501
707-269-9490 fax 707-269-9491
Page 1




Pacific View Charter 2.0

Reopening Committee
February 10, 2021

Shared Criteria for Reopening

Re-opening criteria - Tier 3 or 4
Staff immunizations

A cautious approach to reopening, IF it happens before September 2021.

Contingency plans for non-immunized staff, possible future closure

Additional staff for daily sanitization of all classrooms (high-touch areas) and deep
sanitation of all student/staff bathrooms.
e C(lassified instructional aide replacements (elementary site)

Discussion on Possible Decisions

Choice

Rational

April 5

Start of Quarter 4 for continuity
Gives Vaccine Flexibility if Changes
in administration or waitlists.
Maximize Staff Training

Phased Approach March 1st/8th (K-6)

3 Staff not vaccinated. If no additional
school changes, vaccination not a
determiner.

Lawyers like the phased approach

March 22nd (K-6)

No need for 14 days after 2nd dose

- Kids and Parents struggling with Online

Learning

April 26th K-6

Give a 1-week buffer for Spring Break

March 29th -K-6 full open/Phased
March 29th-Phased Approach 7-12 if out of

purple.

Possible all staff vaccinated if there
are no delays.

Pacific View Charter 2.0
115 Henderson Street

Eureka, CA 95501
707-269-9490

fax 707-269-9491

Page 2




Pacific View Charter 2.0

Reopening Committee
February 10, 2021

Final Decision: 3 Choices

Phased Approach
March 29th 1st 2nd 3rd
April 5 -K, 4th-12th Grade (All School)

All School
March 29th K-6
7-12 Phased Special Populations/Interventions. Full Open April 5"

All School
April 5th
K-12

*CDPH 7-12 can only open in Red or lower.

* All opening dates are pending completion of set safety procedures outlined in Checklist and
Protection Plan.

Pacific View Charter 2.0
115 Henderson Street
Eureka, CA 95501
707-269-9490 fax 707-269-9491
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Greetings Eureka City Schools Families,

Last night, on Thursday, February 18th, the Eureka City Schools Board met and
determined that in-person instruction will be available as an option for all grade levels, |
preschool through high school. This means you will have an option for whether or not
you would like your student to attend in-person instruction or continue on distance
learning.

In-person learning will be available starting Monday, March 1st, for preschool through
8th grade. As of right now, the California Department of Public Health will not allow
Eureka High School or Zoe Barnum High School to open for in-person instruction until
Humboldt County has been in the Red Tier for 5 days. We are optimistic that the County
will move to the Red Tier on Tuesday, February 23rd, thus potentially allowing the high
schools to provide the option for in-person learning on Monday, March 1st. |

As we transition to the option of in-person learning, there will be much work happening
in preparation. Many of the details are not yet available. Your student’s school site will
be in contact with you next week to determine whether or not you would like your
student to stay on distance learning or attend in-person. Sites will also be reaching out
with the schedule details, as there will likely be modifications to start and end times for
both in-person and distance learning to accommodate bussing. If you have specific
questions, please contact your student’s site.

We will not be able to transport students on our buses at the normal capacity, so if you
have the means to get your student to school, please plan to do so. For those who rely
on bussing, we will do our best to safely accommodate as many students as possible.
More information will be available next week.

As we transition back to in-person learning, please be patient with your student’s
teachers, their school site, and the District. We are starting a new way of learning, a
combination of in-person and distance learning that teachers have never done before.
We are all but certain to have issues as we learn how to best serve students in two
different learning modalities.

As students return to in-person instruction, please be advised, all students must wear a
face covering and follow travel advisory and contact quarantines as directed by
Humboldt County Public Health.

Please pause and consider your plans for safe interaction with others. Please follow the
advice of Humboldt County Public Health to help keep your family and our community
safe.

Stay healthy and stay strong.



Pacific View Charter School
Board of Director’s Special Meeting
Date: February 23, 2021

Agenda Item: 5.0
Agenda Title: Adjournment

Motion to adjourn made by

Seconded by

Ayes ____ Nays _____

Time




